Academic Affairs:  VPAA and Academic Cabinet 

6-26-02

Goals for 2002-03


The Goals/Initiatives document prepared by Carol Mackintosh for Academic Affairs was reviewed.  Several revisions were suggested and will be shared with Carol.  Specifically,

· 1a. 2001.01
A subcommittee of the Curriculum Committee blocked out a model of General Education incorporating the approved goals, developed a form for applying for General Education/Core course approval with a “score sheet.”  The process and form will come to the Faculty Senate in the fall.  Every course will need to reapply for GE/C inclusion by Spring 04.  Each will be evaluated to see if it meets approved goals and outcomes.

· 1b. 2001.01
Process will be in place by S04.

· 1d. 2001.01
Change “internships” to “experiential learning.”

· 2a. 2001.01
There is a problem here.  How were/are the (source) data gathered?  Deans believe these data are not useful.  The entire item is unclear.  It must be broken down and outcomes identified and assessed.

· 2d. 2001.01
Unless students are required to participate, there will likely be no real increase.  We need faculty discussion before determining a plan.  There is no baseline and may not be one until we decide on what would be meaningful.  This topic will be discussed in some manner this fall.

· 2e. 2001.02
In order to accomplish this, the forms in use for Program Review and Academic plan development will be revised to include this question.  The Academic Plan forms will be completed again in S03.  Dean Aaronson will change the forms.

· 2e. 2001.03
Where is the baseline?  If we are looking to improve international dimensions, this item should also include tracking the numbers of international students here.  We should consider both numbers and percentages.

· 3c. 

Please include “and the library” after Academic Programs.

· 3c. 2001.03
This item goes with Integrated Learning.  The evaluation process should be tied in with the 5 year program reviews.  

· 3e. 2001.01
The peer evaluation process has been approved and implementation will begin this fall.  The student evaluations of teaching form has been modified and was piloted Simmer 02.  The pilot will be evaluated before an implementation date is set campus-wide.

· 3g. 2001.01 and 3h. 2001.01
There seemed to be some confusion about this one.  Does it mean that there are only 48 courses running total?  Or does the 48 refer only to on-line courses?  Or does it refer to 48 faculty using Prometheus, regardless of on-line or on campus?  Should we include other technology in this item, such as Power Point and other technology?  Definitions are needed for a baseline.  IITS should be responsible for data collection.

· 3h. 2001.02
Searches are complete and faculty hired.  3 searches were unsuccessful and temporary appointments and adjuncts will fill positions.

· 3h. 2001.03
A basic technical training program is being developed by IITS and HR.

· 4a. 2001.01
Change “environmental” to “market”.  Delete “athletic training (indefinite)”.  Add to programs under development:  Graduate Certificate in Gerontology (on-line), and Information assurance (BS).  White papers are under development for a foreign language major (F03) and MSN planning will get underway S03.  MBA proposal will be prepared F02 (White Paper approved last year).

· 4e. 2001.01
There will be space in the new Faculty Center for an Instructional Development Center.  Hopefully, funding will be developed to finish this space and equip it for faculty use (F03).  An Excellence in Teaching Day is being planned for August 02.

· 5b. 
This item is an ongoing part of the Program Review process.  Consultants brought to campus from other institutions, attendance at professional meetings, and networking with off-campus groups help to assure compliance.  

· 5c. 2001.01
Classes have begun and are on-going.

